HOSTING SCHOOL
BOARD CANDIDATES
ABCs of Hosting a School Board Candidates Forum
Parents have been ignored long enough. In order to transform the
local school system, we must identify like-minded school board
candidates and members. Community members need to know as
much as possible about a candidate running for the school board.
Many school board elections are currently underway, but it’s not too
late to make an impact.
As a group or a nonprofit organization, you can organize a candidate
forum to educate and encourage your members to participate in the
election process. 501(c)(3) nonprofit organizations cannot endorse
a candidate but they can ask specific questions to understand a
candidate’s positions on issues important to your organization or
group’s mission. Outlined below is a sample candidate forum format
and sample questions to consider while creating a set of questions
that suits your audience. These forums can be hosted on Zoom or at
a venue.

Sample Format for School Board Candidate Forum
3 minutes for each candidate to introduce themselves and explain
why they want to be a school board member.
Pose 3 to 5 questions to each candidate with no less than a 2 to 3
minutes per question response time.
Ideally, each candidate will be asked the same questions to avoid the
appearance of favoring one candidate over another.
Candidates should conclude by providing voters with 2 to 3 minute
summaries about why they should vote for them and what separates
them from other candidates.

Helpful Tips for Hosting a Candidates Forum
The timekeeper and forum moderator are two critical roles in hosting
a forum. They will need to work closely together to ensure that the
forum is fair and that all candidates have equal time to speak. If one
candidate does run over his or her allotted time, it is appropriate to
give the other candidates extended time.
Give a combination of spontaneous and in advance questions to
allow candidates time to give a thoughtful response as it relates to
complicated matters such as budget and funding issues as well as a
chance for candidates to flex their on the spot knowledge.

Adapt the questions to relevant issues that are important to
your audience.
Sometimes forums open up to questions from the audience. If that
is the situation, be mindful to have a balance of questions for each
candidate, with a timed response for each.

Alternatives to Candidate Forum
At a minimum, your group should send a candidate questionnaire
to each school board candidate. Select 3 to 5 relevant questions
for the candidates to answer and then share responses with
your members through email, webpage, or social media. A good
tip to use in this scenario is to limit each candidate response to
100-150 words or less, depending on the number of questions
and candidates. Keep in mind that most people lose interest and
might not read the responses if there are too many questions and
responses that are too long.

Sample Questions for Prospective School Board
Candidates
Background/Reasons for Seeking Election:
What motivates you to want to become a board member?
What particular skills or experiences qualify you to serve as a
school board member?
In what school or district activities have you been involved?
How much time will you/can you give to board service?
What sets you apart from your opponents?

Education Issues and Needs:
What are 2-3 strengths of which the district can be proud?
What are 2-3 needs that must be priorities for the district to
address?
If elected, what do you hope would be key accomplishments of the
board during your years of service?
How would you advocate to ensure that children are not forced
into a one-size-fits-all learning model?
Where do you think there is opportunity for the district to be more
efficient in an effort to put more dollars directly in the classroom?
School Board Candidates Roles and Responsibilities of the
Board:
What are the leadership responsibilities of school board members?
What do you believe are the most important characteristics of an
effective school board? Of an effective school board member?
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